
South Delta Fish Facility 
Background and Process



Background on SDFF 
Development



1997 "Fish Screening and Fish Passage Analysis of the CALFED 
Phase ll Delta Conveyance Alternatives"  by CALFED Interagency 
Fish Facilities Technical Team, "Can build facilities but need 
certain information and research before certainty of successful 
south Delta Facilities can be implemented."

1999 "Project Management Organizational Agreement for the Tracy 
Fish Facility Project and Clifton Court Facility Project" " TFTF will 
develop the best available screening and salvage technology 
for the Delta”

2001 Given that the TFTF was being delayed, CALFED 
Management ask the IEP Fish Facilities Technical Review and 
Coordinators Team to recommend options for screening and 
salvaging facilities in the south Delta that might meet the ROD 
schedule .
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2002 Technical and coordination teams developed three options 
and recommended to CALFED that we stay with the sequence as 
listed in the 1999 Management Agreement "Build the TFTF,  
obtain information for CCF and then build Module 1"

Because the Cost and Funding of the TFTF was uncertain, the 
CALFED Management Team formed a Delta Fish Facilities 
subgroup to review fish facility options and make recommendations 
to management

CHTR The subgroup recommended to the Management Team and 
Management directed IEP to develop a three year testing and 
research program to determine how we can Collect, Handle, 
Transport, and Release Delta Smelt once they pass through the 
salvage facilities
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TFTF The subgroup requested the USBR develop and present 
the cost of options for the TFTF. Six options were developed
that range from bringing the present facility to current criteria 
with no TFTF to the TFTF as developed by the Tracy Technical 
Advisory Team.

SWC has led a small group of fish facilities experts in developing 
South Delta Fish Facilities Alternatives. Options explored an 
incremental approach to reduce predation in CCF and upgrade 
the Skinner Fish Facility. The Management subgroup heard a 
presentation of their options on October 31st. The subgroup 
recommend that refined cost estimates be made of the 
alternatives.
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South Delta Fish Facility Forum

Purpose: To provide guidance and priorities to be used in the 
development of cost effective alternatives for fish protection 
facilities in the South Delta

Membership: Members of the Water and Fishery Agencies, and 
Stakeholders

Leadership: Three-Way Lead: Diana Jacobs, DFG; Kirk Rodgers, 
USBR; Tim Quinn, MWDSC 

Support Teams: Implementing Agencies, IEP, CVFFRT, CCFTAT, 
TTAT, Sci/Tech Peer Review Panel, Science, and Stakeholders



SDFF Forum
1) Provides guidance and 

priorities to be used in 
development of 
integrated cost effective 
alternatives for fish 
protection in the South 
Delta.

2) Requests additional 
information from 
implementing  agencies.

3) Makes 
recommendations that 
implementing agencies 
prepare a proposal(s) for 
alternatives that are 
consistent with 
recommended criteria 
and priorities.

Implementing 
Agencies
Works with 
Technical 
Advisory 
Teams and 
Science 
Advisors to 
develop 
proposal(s) for 
alternatives 
and submit 
them to IEP

IEP
1) Assigns the IEP 

Central Valley Fish 
Facility Review Team 
and the IEP 
Management Team to 
work with the 
Implementing Agency 
to recommend changes 
to the proposal(s) to 
prepare it for the 
Independent 
Science/Technology 
Peer Review Panel 

2) Recommends release 
to the Peer Review 
Panel 

Independent Peer
Review Panel
Major questions the Panel will
address:
1) Does the proposal present 

a clear definition of the 
problem trying to be 
solved?

2) How does the proposal fit 
into the overall solution for 
fish protection in the South 
Delta?

3) Is the proposal 
engineering and biological 
feasible?

4) What refinements can be 
made to the proposal?

The Panel submits it's review
back to IEP

W012003004SAC_HOR_ver2

Tracy Clifton
Court

Forebay

Others

IEP
Sends it's 
recommendations 
and the 
Independent Peer 
review to the 
SDFF Forum

SDFF Forum
1) Reviews the 

recommendations 
from IEP and the 
Independent Peer 
Review Panel

2) Makes 
recommendations to 
the implementing 
agency to refine cost 
effective alternatives 

3) Makes 
recommendations for 
BDPAC and the 
Authority to review

Authority and 
BDPAC
Makes 
recommendations to 
the Implementing 
Agency on:
1) Alternative

to be
implemented

2) Funding
options for
the alternative

Implementing 
Agency
1) Works with

the Authority
to secure
funding

2) Implements
the alternative

Agencies work with 
technical teams and 

science advisors to develop 
conceptual alternatives

Coordination with
BDPAC Water Supply
Sub-committee and

the Agencies

Coordination with
BDPAC Water Supply
Sub-committee and

the Agencies

Coordination with BDPAC Water Supply Sub-
committee and the Agencies

South Delta Fish Facilities Decision 
Process


